HUBSPOT FIX REPORT

NorthPeak Heating & Air
CRM Fix Report

This report documents the practical CRM clean-up work completed after the audit. It
focuses on visible data consistency improvements, ownership repair, and record-level
validation across contacts, companies, and deals.

SYSTEM CASE TYPE EVIDENCE
HubSpot CRM CRM hygiene and 9 annotated
process repair screenshots

NorthPeak Heating & Air

CRM Fix Report

Report structure
» Context and completed

scope
« Step-by-step fix evidence
* Record-level validation
e Outcome summary

Bottom line

The CRM moved from a messy
but workable before-state toward
a cleaner, more dependable
operating base. This document
focuses on the repair actions
completed and the evidence
captured after each action.
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Project overview

Case context

Company: NorthPeak Heating & Air
Industry: Residential HVAC / home services

Core objects: Contacts, companies, and deals in HubSpot

CRM

Reason for work: The audit identified mixed field formats,
inconsistent visible record hygiene, and missing ownership

across companies and deals.

visible operating surface first.

Immediate outcome

The CRM surface shown in the evidence
screenshots became cleaner, more
consistent, and easier to trust operationally.

NorthPeak Heating & Air

CRM Fix Report

Work completed

 Contact country values aligned to one standard
» Contact phone numbers rewritten into one visible format

 Contacts table cleaned to reduce obvious inconsistency
» Company table key fields standardised
» Company owners assigned across visible records

» Deal owners assigned across visible records

 Cleaned company, deal, and contact records validated at
Goal of this phase: Make the CRM more dependable for record level
follow-up, accountability, and day-to-day use by cleaning the

What this report proves

The report shows completed fix evidence
rather than planned changes, which makes
the work more credible and easier to
review.

Phase status

This report documents the completed CRM
review, cleanup, ownership repair, and
record-level validation delivered in this
phase.
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Step 1 - Standardise contact country values

Visible Country/Region values in the contacts table were aligned to a single standard so filtering, segmentation, and reporting would

no longer depend on mixed country labels.

Step 1 completed - Contact
country values standardised

Contact owner ~ Create date ~

Deals
Name

Forms Aw  Alyssa Walker

Marketing Emails nw Noah Walker

3 Segments tec  Emma Collins

Dashboards RS Ryan Stewart

B4 Benjamin Howard
& Campaigns _—

e8 Elijah Brooks
« More -
J1  Jacob Turner
A8 Ava Brooks

AC  Avery Cole

cM Caleb Morris
Ac Adrian Gomez
sH Sarah Howard
L4 Liam Harper
zH Zoe Harper

NM  Natalie Morris
MR Miguel Ramirez
sk Sofia Ramirez

MF  Mark Foster

Lk Layla Kim

pe  Priya Patel Preview

Last activity date ~

Email
alyssa.walker@g
emma.collins(
ﬂan,siewurﬂ,
ben.howard,
elijah.brooks,
priya.patel@
jacob.turner™
ava.brooks(”

nveﬂ.cole‘éw

caleb.morris/
adrion.gomez
sarah.howare
zoe.harper@
n.morris@
miguel.ramirez@ -
mark.fostert

Iarlu.kim;gi‘

Lead status ~

-]

& Table view ~
Country/Region ~ - More

Phone Number

(512)555-

Contacts view after Step 1:

@

Lead Status

Country/Region values were

standardised to United States

across visible records.

512-555

+1 512-55%

512-555
+1512 55
(512) 555
51255
51255
(512) 5.
51259
+1512 58
(512)55¢
512-55
#1512 5
512-55!

+1 (512) 55

NorthPeak Heating & Air

= Advanced filters

i Sort

=2 Filters

Export

Country/Region

United States

United States

United States

United States

United States

United States

United States

United States

United States

United States

United States

United States

United States

United States

United States

United States

United States

United States

United States

nited States

CRM Fix Report

Favorite Cont
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CRM Fix Report

Step 2 - Standardise contact phone formatting

Phone numbers were rewritten into one consistent visible format to reduce visual noise and make the CRM easier to scan and trust.

Step 2 completed - Contact B Tobleview v | @ Edit columns = Fivers i Sort Export B
phone nu mbers standardised Last activity date = Lead status - Country/Region ~ More = Advanced filters
Nome Email Phone Number L . Fovorite Content Topics Preferred channels Create Date (GMT) =
Reviewed the Contacts table and cleaned
8 Foms ok Owen Kim owenkim¢ 1 +1L(51D) § . Today at 7:56 PM GMT
- phone-number formatting so records

= Marketing Emails 1 Layla Kim Preview layla.kimg +1 (512) 5 followed one consistent structure Today at 8:21 PM GMT

@ Segments 4 Henry Cole henry.cole@ -] +1 (512) Numbers were rewritten using a country- - - Today at 8:21 PM GMT

o0 Dashboards AC Avery Cole avery.cole? 2 +1(512) 5 Code_bas ed format to red uce ViSUal Today ar 8:21 PM GMT

o ) . q q q q i . oy 756 B4

5 G ® c  Avery Cole avery.cole+service +1(512)4 |nC0nSI5tenCy and ImprO\o'e CRM hyglene Today at 7:56 PM GMT

- Mere wi Liam Harper liam.harper ? +1(512) ! before dupllcate review, i s - - Today at 8:21 PM GMT

1 Zoe Harper zoe.harp ; +1(512) - United States - - Today at 8:21 PM GMT

- €L Connor Lane connorlan N +1 (512) - United States - - Today at 7:56 PM GMT

Ns Nora Simmons nora.simmonsd +1 (512) United States - - Today at 8:21 PM GMT

€8  Elijoh Brooks elijoh.brooks ? +1(512) ¢ United States Today ar 8:21 PM GMT

As  Ava Brooks avabrooksd ] s1(512 Today at 821 PM GMT

o Tyler Dixon YI\Qrdixunni ! +1(512) 57 States - Today at 7:56 PM GMT

co Chioe Dixon chioe.dixond ' +1 (51" United States - - Today at 8:21 PM GMT

4G Adrian Gomez adrian.gomez: +1(512) ¢ Today at 8:21 PM GMT

16 Isabella Gomez isabella.gomez +1(512) 5 United States Today at 7:56 PM GMT

? Lucas Price lucas. !r‘lte"’ 3 +1(512) 5 United States Today at 8:21 PM GMT

a Mp  Mia Price mia.price( i +1 (517 United States Today a1 7:56 PM GMT

&4 Benjomin Howard ben.howard ! +1 (512, Today at 8:21 PM GMT

s Sarah Howard sarah.howarc 2 +1 (512) Today at 8:21 PM GMT

si Saroh Howard sarah.howrd ez +1 (512, Today at 7:56 PM GMT
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Step 3 - Clean visible contact table fields

After the first clean-up pass, the contacts table looked more consistent and easier to review for duplicate-style records, blank statuses,

and ownership gaps.

Step 3 Contacts View - Cor

Data CLEAN UP coocrouner-  creamdore-  Lastactvinydore - Loodstarus - Country/egion -

5 Deals

£ Forms

=) Marketing Emails

@ segments
gl Dashboords
Campaigns

. More

NorthPeak Heating & Air

Alyssa Walker
Jacob Turner

Ryan Stewart

s Grace Stewart

s Nora Simmons

Maria Rivera
Daniel Rivera
Mason Reed
Abigail Reed
Sofia Ramirez

Miguel Ramirez

? Mia Price

Lucas Price

> Priya Patel

Omar Patel

Long Nguyen
Hannah Nguyen

Natalie Morris

v Noah Walker| Preview

—~

Email
noah.walker(
alyssawalke
jacob.turner”
ellaturner(
ryan.stewart
grace.stewart
nora.simmons
maria.rivera
mason.reed
ﬂblgdﬂ reed
sofia.ramire
miguel.ramirez
mia.price
lucas.pricet
priya.pat
omarpate
long.nguyen
h.nguyen

natalie.morric

Phone Number
+1(512) 57
1617
A
BTCty
BIcH
prct
sy

+1 (512,
IO
A1z
EICY
BTGt
G
(512

+1 (512

More = Advanced filters

This step shows the first stage of the CRM = reverie conent ropics [TITE
fix process inside HubSpot. | standardised

visible contact data by cleaning country

values and aligning phone number

formatting across the table. The goal at this

stage was not to solve every issue at once,

but to remove obvious field inconsistency

first so the CRM was easier to review and

prepare for duplicate merging and status

correction.

United States

United States

United States

United States

Create Date (GMT)

Today ot 8:21 PM GMT

Today ot 8:21 PM GMT

Today af 8:21 PM GMT

Today at 7:56 PM GMT

Today at 8:21 PM GMT

Today at 7:56 PM GMT

Today at 8:21 PM GMT

Today at 7:56 PM GMT

Today at 7:56 PM GMT

Today at 7:56 PM GMT

Today at 7:56 PM GMT

Today at 8:21 PM GMT

Today at B:21 PM GMT

Teday at 7:56 PM GMT

Teday ot 8:21 PM GMT

Teday at 8:21 PM GMT

Today at 7:56 PM GMT

Today at 7:56 PM GMT

Today at 7:56 PM GMT

Today at B:21 PM GMT

CRM Fix Report
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Step 4 - Standardise core company fields

Visible company records were cleaned by aligning country values, phone formatting, and other core fields so the account table was

easier to trust operationally.

Company name |

| Step 4 Companies view - key
fields standardised during clean

ity date -

Phone Number

5 Marketing Emails % Turner Household
@ Segments
wl Dashboards
& Compaigns

+ More

®  Walker Residence +1(512) 5¢
+1(512,

®  Stewort Residence +1 (512

M Rivera Household +1(512

®  Reed Family Home +1(512)

#  Romirez Household +1(512)

#  Price Household +1(512)

%  Patel Property Mgmt +1(512) 55

M Nguyen Family Home +1 (512) 55

# Morris Household +1(512) 7

#  Hughes Condo +1(512) 55,

#  Howard Residence +1(512) 5

#  Gomez Household +1(512) ¢

% Foster Family Home +1(512) ¢

#  Dixon Residence +1(512)

#  Collins Residence +1(512) 8

#  Brooks Family Home +1(512) 5

Bennett Home SYCItIN

Lead status ~

More

Lead Status

Open deaf

New

Open dea

Open dea!

New

Open deal

Open dea!

Open dea

Connected

Open deal

New

Open dea

Connected

Open deal

Open deaf

Open deal

New

= Advanced filters

Lifecycle Stoge

Opportunity

Lead

Opportunity

Opportunity

Opportunity

Opportunity

Opportunity

Lead

Opportunity

Opportunity

Customer

Opportunity

Opportunity

Opportunity

Lead

K

@ Toble vie

The companies table was cleaned to make

the CRM more consistent and easier to

erolic

trust. Country values, phone formatting,
and core fields were being standardised as

Austin

part of the fix phase. ™"

Consumer Services

Consumer Services

Reol Estate

Consumer Services

Consumer Services

Consumer Services

Consumer Services

Consumer Services

Consumer Services

Consumer Services

Consumer Services

reed-f
ramirez-hor
price-hou
patelpropertym
nguyen-fo
morris-househ
hughes-c(
howard-resid
‘gomez-house
foster-
dixon-reside
collins-resid
brooks-fi

bennetth

NorthPeak Heating & Air

Cedar Park

Austin

Austin

Austin

Austin

Austin

Austin

Round Rock

Dripping Springs

Georgetown

I

Filters

Country/Region

Unifed States

United States

United States

Unitex

United St

United States

Unired Srates

United States

United States

United States

United Srates

United States

United State

CRM Fix Report
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Step 5 - Assigh company owners

CRM Fix Report

Ownership was added across visible company records so the account view no longer showed blank responsibility and routing could tie

to named ownership inside the CRM.

Step 5 Assign Company Owners
to Improve Accountability s e s

2

= Advanced filters

e — e o —— —
Forms - ®  Walker Residence PN PALSH +1 (512) Open deal Opportunity Consumer Si
2 Marketing Emails #  Turner Household PN PALSH +1(512) New Lead Consumer Ser s
B Stewart Residence PN PALS: . H . H H pnsumer Services
S Fix applied: Company owner is now assigned across
®  Rivera Household PN PALS .. . . .. bnsumer Services
b visible company records, improving accountability,
5 B Reed Family Home BN PALSTH, T 4
Campaigns . o 4
h routing, and reporting clarity.
®  Ramirez Household PN PALSH . Opportunity Consumer Services
-+ More e
®  Price Household PN PALS! +1(512) Open deal Opportunity Consumer Services
#  Patel Property Mgmt PN PALS: +1(512) Open deal Opportunity Real Estate
#  Nguyen Family Home PN PALS +1(512) Connected Customer
#  Morris Household BN PALSH +1(512) Open deal Opportunity Consumer Services
#  Hughes Condo PN PALSH +1(512) New Lead
®  Howard Residence PN PALS! +1(512) Open deal Opportunity Consumer Services
B Gomez Household PN PALSt +1(512) Open deal Opportunity Consumer Services
B Foster Family Home PN PALSY +1(512) Connected Customer Consumer Services
#  Dixon Residence PN PALSH +1(512) Open deal Opportunity Consumer Services
®  Collins Residence PN PALST1 +1(512) Open deal Opportunity Consumer Services
™ Brooks anily Home PN PALS! +1(512) Open deal Opportunity Consumer Services

NorthPeak Heating & Air

Company Domain Name
walker-resii
turner-hous
stewart-res
rivera-hous
reed-family
ramirez-hot
price-house
patelproper
nguyen-fan
morris-hout
hughes-con
howard-res
gomez-hou
foster-famil
dixon-resid
collins-resic
brooks-fam

bennetthon

Pflugervilie
Buda
Leander
Austin

Kyle

Austin
Lokeway
Austin
Cedar Park
Austin
Austin
Austin
Austin
Austin
Austin
Round Rock
Dripping Springs

Georgetown
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Step 6 - Assign deal owners

CRM Fix Report

Deal ownership was filled across the visible pipeline so sales responsibility, reporting, and follow-up accountability were no longer

blank.

NorthPeak Heating & Air

t comns ‘ | Ax Piosiines - ‘ |

Gomez Diagnostic Visit
Foster Summer Tune-Up

Nguyen Sgling Maintenance Plan

Stewart Furnace Quote

Brooks Heat Pump Quote

Howard AC Replacement

Patel Multi-Unit Inspection

Morris Ductwork Quote

Price Indoor Air Qucnn Quote

Collins Full Smm Replacement

‘Walker Service Visit

Dixon Maintenance H-mh-rshig Preview
Ramirez Emﬂlnt! IInEﬂir

Rivera AC Repair - March 2026

DeolStoge |
Closed Lost (Sales Pipeline)
Closed Won (Sales Pipeline)
Closed Won (Sales Pipeline)
Contract Sent (Sales Pipeline)
Decision Maker Bought-In (S..
Presentation Scheduled (Sol.
Presentation Scheduled (Sol..
Quaiified To Buy (Sales Pipei..
Qualified To Buy (Sales Pipeii.
Qualified To Buy (Sales Pipeii
Appointment Scheduled (Sal...
Appointment Scheduled (Sal
Appointment Scheduled (Sal..

Appointment Scheduled (Sol.

‘activity date - Close date = + More = Advanced filters

Close Date (GMT)

Mar 20, 2026 4.00 AM GMT
Moar 5, 2026 5:00 AM GMT
Mar 17, 2026 4:00 AM GMT
Apr 8, 2026 5:00 AM GMT+1
Apr 7, 2026 5:00 AM GMT+1
Apr 12, 2026 5:00 AM GMT+1
Apr 5, 2026 5:00 AM GMT+1
Apr 10, 2026 5:00 AM GMT+1
Apr 11,2026 5:00 AM GMT+1
Apr 14, 2026 500 AM GMT+1
Apr 1, 2026 5:00 AM GMT+1
Apr 2, 2026 5:00 AM GMT+1
Tomorrow ot 5:00 AM GMT+1

Mar 31, 2026 5:00 AM GMT+1

prov | 1] Newr

Deal owner

PALS n/a (ab
PALS n/a (ab
PALS n/a (ab
PALS n/a (ab
PALS n/a (ab
PALS n/a (ab
PALS n/a (ab
PALS n/a (ab
PALS n/a (ab
PALS n/a (ab
PALS n/a (ab
PALS n/a (ab
PALS n/a (ab

PALS n/a(ab

50 ner naae -

$2100

$1,600

$9,200

$325

$299

$475

$350
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CRM Fix Report

Validation - Review cleaned company record and associations

A cleaned company record was reviewed to confirm that ownership, lifecycle information, and core associations were in place.

Review Cleaned Company

Record and Associations isehold
ramirez-hous __ 2@
+1 (512) 555-0106 ©
@ Q 2
Marketing Emails meil
& Segments
ol Dashboards ~ Key information

& Campaigns

e More

NorthPeak Heating & Air

Actions -

Actions - @

v Overview

Recent interactions

v Health

Sentiment

ies or communi

Catch-up

cations are

Activities

recorded. Add activities or assosiations 1o see an updated summary.

A cleaned company record was reviewed to confirm
that ownership, lifecycle information, and core
associations were in place. The company is now linked
to the relevant contacts and active deal, making the
record more reliable for follow-up, account visibility, @
and CRM reporting.

No octivity on this record,

thity ¥

@ Customize

4@

v Contacts (3)

2 Miguel Ramirez
" t Romirez
migueLramirez
+1(512)

Contact with Primary Company

2 Sofia Ramirez
sofia.ramirez@

ber: +1 (512)

Contact with Primary Company

2 Connor Lane

v Deals (1)

51 Romirez Emergency Repair
ount: $475.00

e Date: March 29, 2026

Appointment Scheduled -

Deal with Primary Company

A associated Deals

v Tickets (0)

+add (@

+add (@
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Validation - Review deal ownership and associations

CRM Fix Report

A cleaned deal record was reviewed to confirm that ownership, stage, and related associations were correctly connected to the right
contact and company.

Review Deal Ownership and
Associations

] Marketing Emails

9 segments

b0 Dashboards

NorthPeak Heating & Air

Actions

51 Morris Household - New Deal

~ About this deal

Appointment Scheduled

Marris Household - New Deal

) 03/28/2026

Actions - [ @

Activities @ Customize
~ Contacts (1) + ada (@
)
All activities  Notes Emails Calls  Tasks Meetings
2 Owen Kim
Collapse oll~ Emai owen.ki m
" X o ¢ 5-3908
Activity (17/25)~ % Allfime~  Activity assigned fo=  Clear all

March 2026
Deal Activity &
PALS n/a moved Morris Household - New Deal to Appointment Scheduled. View details 2 ~
e SRR ~ Companies (1) +ada (@

Created &'

This deal was created

#  Morris Household
D mor
+1 (512) 555~

Add association label

View oll associated Companies &

A cleaned deal record was reviewed to confirm that
ownership, stage, and core associations were in place.
The deal is now linked to the correct contact and
company, making the record more reliable for follow-up
and pipeline management.

~ Aftachments Add ~
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CRM Fix Report
I

Validation - Review cleaned contact record and associations

A cleaned contact record was reviewed to confirm that key details, lead status, company linkage, and active deal associations were in
place.

Review Cleaned Contact Record - Acrvities @ customize
and Associations crace stewart Acctites Nows  fanoas 2

Colls Tasks  Meetings

~ Companies (1) + ada [

Collapse all =

Activity (24/34) ~ < All time ~ Activity assigned fo ~ Clear all
v | &= 2 -
Y ——— Nete  Emal  Cal Tamk S P pe——T——
@ segmems oot ety A cleaned contact record was reviewed to confirm that
wl Dashboords v Key information Actions ~ (8 PALS n/a creates seal stewart nesisence - | COTE d€tails, lead status, and related associations were =~ Pes® +aa (@
& Campoigns in place. The contact is now linked to the correct P
= O gresest T e ne, COMPany and active deal, giving the CRM a clearer view
n/a moved Stewart Residence - New - - Mo 3t 2026
1612 of the customer journey and making follow-up more o Appolmtment Seheciied -
Contact Activity @ dependable. Add association obel
PALS n/a moved Grace Stewart 1o Opportunity. View details .
Created (i)
Open deal This contact was created via Import

v Tickets (0) + Add | @
03/27/2026 7:56 PM GMT

NorthPeak Heating & Air Page 11



Delivered outcome

What improved in this phase

e Country labels no longer vary across visible contact and company
records.

* Phone number formatting is visibly more consistent in the contact
table.

« Company-level accountability is no longer blank across the visible
rows.

 Deal-level ownership is now visible across the pipeline examples.

« Company, deal, and contact associations were validated at record
level.

Phase completed

Scope completed

 Contact country values standardised

 Contact phone formatting aligned

* Visible contact table fields cleaned

» Core company fields standardised

» Company owners assigned

» Deal owners assigned

» Company, deal, and contact associations validated

This report documents the CRM review, cleanup, ownership repair, and record-level validation completed in this phase.

NorthPeak Heating & Air

CRM Fix Report
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