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HUBSPOT FIX REPORT

NorthPeak Heating & Air
CRM Fix Report
This report documents the practical CRM clean-up work completed after the audit. It
focuses on visible data consistency improvements, ownership repair, and record-level
validation across contacts, companies, and deals.

SYSTEM

HubSpot CRM
CASE TYPE

CRM hygiene and
process repair

EVIDENCE

9 annotated
screenshots

Report structure
• Context and completed

scope

• Step-by-step fix evidence

• Record-level validation

• Outcome summary

Bottom line

The CRM moved from a messy
but workable before-state toward
a cleaner, more dependable
operating base. This document
focuses on the repair actions
completed and the evidence
captured after each action.
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Project overview

Case context

Company: NorthPeak Heating & Air
Industry: Residential HVAC / home services
Core objects: Contacts, companies, and deals in HubSpot
CRM
Reason for work: The audit identified mixed field formats,
inconsistent visible record hygiene, and missing ownership
across companies and deals.

Goal of this phase: Make the CRM more dependable for
follow-up, accountability, and day-to-day use by cleaning the
visible operating surface first.

Work completed

• Contact country values aligned to one standard

• Contact phone numbers rewritten into one visible format

• Contacts table cleaned to reduce obvious inconsistency

• Company table key fields standardised

• Company owners assigned across visible records

• Deal owners assigned across visible records

• Cleaned company, deal, and contact records validated at
record level

Immediate outcome

The CRM surface shown in the evidence
screenshots became cleaner, more
consistent, and easier to trust operationally.

What this report proves

The report shows completed fix evidence
rather than planned changes, which makes
the work more credible and easier to
review.

Phase status

This report documents the completed CRM
review, cleanup, ownership repair, and
record-level validation delivered in this
phase.
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Step 1 - Standardise contact country values
Visible Country/Region values in the contacts table were aligned to a single standard so filtering, segmentation, and reporting would
no longer depend on mixed country labels.
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Step 2 - Standardise contact phone formatting
Phone numbers were rewritten into one consistent visible format to reduce visual noise and make the CRM easier to scan and trust.
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Step 3 - Clean visible contact table fields
After the first clean-up pass, the contacts table looked more consistent and easier to review for duplicate-style records, blank statuses,
and ownership gaps.
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Step 4 - Standardise core company fields
Visible company records were cleaned by aligning country values, phone formatting, and other core fields so the account table was
easier to trust operationally.
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Step 5 - Assign company owners
Ownership was added across visible company records so the account view no longer showed blank responsibility and routing could tie
to named ownership inside the CRM.
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Step 6 - Assign deal owners
Deal ownership was filled across the visible pipeline so sales responsibility, reporting, and follow-up accountability were no longer
blank.
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Validation - Review cleaned company record and associations

A cleaned company record was reviewed to confirm that ownership, lifecycle information, and core associations were in place.
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Validation - Review deal ownership and associations

A cleaned deal record was reviewed to confirm that ownership, stage, and related associations were correctly connected to the right
contact and company.
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Validation - Review cleaned contact record and associations

A cleaned contact record was reviewed to confirm that key details, lead status, company linkage, and active deal associations were in
place.
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Delivered outcome

What improved in this phase

• Country labels no longer vary across visible contact and company
records.

• Phone number formatting is visibly more consistent in the contact
table.

• Company-level accountability is no longer blank across the visible
rows.

• Deal-level ownership is now visible across the pipeline examples.

• Company, deal, and contact associations were validated at record
level.

Scope completed

• Contact country values standardised

• Contact phone formatting aligned

• Visible contact table fields cleaned

• Core company fields standardised

• Company owners assigned

• Deal owners assigned

• Company, deal, and contact associations validated

Phase completed

This report documents the CRM review, cleanup, ownership repair, and record-level validation completed in this phase.


